
In 2003, the UK reviewed its innovation environ-
ment through two key documents: The Lambert
Review and the Innovation Report. The reports
led to the Science and Innovation Investment
Strategy, which outlines the UK's path to a
more modern, dynamic, and thriving environment
for scientific and technological innovation.
Specifically, the Strategy identifies six goals 
that government, industry, and academia will
work towards over the next ten years. 

• World-class research at the UK’s strongest
centers of excellence

• Greater responsiveness of the publicly funded
research base to the needs of the economy
and public services

• Increased business investment in R&D

• A strong supply of scientists, engineers and
technologists

• Sustainable and financially robust universities
and public laboratories

• Confidence and increased awareness across
UK society of science and innovation

Bridging the Gap Between Businesses
and Universities

To achieve its goals of scientific excellence, the
UK Government has implemented new programs
and leveraged established ones to balance the
supply of academic innovation with businesses’
demand for products. 

Increasing business investment in R&D:

• The DTI Technology Strategy — This new
strategy identifies national technology priorities
and aims to encourage business investment in
R&D. The initiative makes innovative use of
standards and regulations and establishes 
business-led technology networks in key fields.
Significant financial support also is provided for
collaborative research & development for ideas
jointly explored by businesses.

• R&D Tax Credits — The UK provides tax 
credits to companies of all sizes that spend 
a minimum of US$20,000 per year on R&D. 

• Faraday Partnerships Initiative — An
alliance of industry and academic organizations
dedicated to improving R&D productivity,
technology transfer and exploitation, and
industry competitiveness by enhancing 
communication and interaction through the
various partners. Currently, there are 24
Partnerships established. 

Supporting academic research and innovation:

• Public Sector Research Exploitation Fund
(PSRE) — Enables public sector research
establishments to develop their R&D capacity
through an initial investment of US$50 million.
To be used as seed or very early stage support,
a second round of awards worth US$30 million
was announced in January 2004. 

• Higher Education Innovation Fund 2 (HEIF2)
— Managed by the Higher Education Funding
Council of England, an arm’s length govern-
ment organization that funds education and skill
development, HEIF2 provides ongoing funds
specifically for technology transfer. Leveraging
the success of the first round of funding, the
second round allocates a total of US$370 
million for universities. 

• Knowledge Transfer Partnerships —
Supported by most UK government depart-
ments and the Research Councils, this 
program allows young graduates to carry out a
knowledge transfer project in a business. The
business improves its productivity and com-
petitiveness, the graduate receives focused
business-related training and experience, and
the university or research institute partner
gains insights into important business issues.

The UK is a world leader in scientific advancement,
boasting some of the world’s premier research facilities, universities, and scientists. The
UK strives to be the global leader in scientific innovation, as well. Since 1997, academic
research and product development has increased, the number of venture capital 
organizations has exploded, proof of principle funders have boomed, business angels
have emerged, and technology transfer centers of excellence have been established.

Technology Transfer in the UK  

"In an increasingly
global world, our
ability to invent,
design, and manu-
facture the goods
and services that
people want is
more vital to our
future prosperity
than ever" 

– Prime Minster 
Tony Blair
Innovation Report,
2003



Demonstrating and Enhancing
Competitive Strengths

With an increased investment in science, 
the UK’s technology transfer offices have an
increased capacity to commercialize their
research. And with intellectual property (IP) policy
varying from institution to institution, technological
innovation has increased at a rapid rate. The 
UK boasts competitive strengths through the 
following programs:

• Cambridge Enterprise — Established to help
University of Cambridge innovators and 
entrepreneurs make their ideas and concepts
more commercially successful, Cambridge
Enterprise licenses technology and incubates
new technology-based companies. Between
2002-2003 alone Cambridge Enterprise 
granted 32 new licenses, filed 66 priority
patents, and generated over US$3 million 
in revenue.

• ISIS Innovation — The wholly-owned tech-
nology transfer company of the University 
of Oxford, ISIS provides researchers with 
commercial advice, funding for patent applica-
tions and legal costs, offers negotiation for
exploitation and spin-off company agreements,
and identifies and manages consultancy 
opportunities for university researchers. 
With all of the university’s IP given to the
organization, ISIS also evaluates, protects, 
and markets the technology. 

• Imperial College Innovations — This 
technology transfer company of Imperial
College London has an excellent track record 
of commercialization successes. Since 1997,
the company has created more than 60 
successful spin-offs and generated over 
US$8 million in revenue—an average of 
one patent filing per week and one new 
spin-off per month.

• Medical Research Council Technology
(MRCT) — A non-profit company with charitable
status, the MRCT is the technology transfer
company of the Medical Research Council
(MRC), one of the UK’s major research 
councils. Unlike other technology transfer 
companies, the MRCT has its own laboratories
and scientists, enabling applied and translational
R&D of early stage IP coming from MRC units.

Exploiting Innovation 

Industry and government have significantly, and
noticeably, stepped up their involvement in trans-
ferring research to the commercial environment,
specifically in the early or seed stages. 

• The Business Angel Community has steadily
grown over the past five years. Two programs
have been established: The Enterprise
Investment Scheme, which allows investors to
put up to US$300,000 into a start-up company
and claim full capital gains and revenues, 
and the Venture Capital Trust, which allows
investors to invest in a portfolio of start-ups 
in exchange for tax relief.

• University Venture Capital Funds are being
established by many institutions as part of their
HEIF2 funding. Universities earmark as much
as US$2 million to enable development of a
prototype or proof of concept. Industry also
contributes to these funds in exchange for 
a share of the equity.

• Grants for R&D (known as SMART grants in
Wales, Northern Ireland, and Scotland) are
offered to small firms by the UK government.
The grants fund projects at various stages from
feasibility studies to significant R&D investment.
Matched funding is required on a sliding scale
depending on the size of the firm.

Later stage funding has significantly increased its
investment, as well. Abingworth, an international
company headquartered in the UK, works with
both earlier and later stage companies, and 
recently announced the largest biotech-only VC
fund ever raised in the UK — at US$390 million.
Companies such as 3i provide second and third
round funding ranging from US$2 million to 
$50 million, while others such as Nomura
International work in the US$10 million to 
$40 million range. VC funds are also accessible
through the British Venture Capital Association
(BVCA), the representative body for UK 
private equity. 

For more information on Technology Transfer in the
UK, please visit us at www.uksciencetech.com

www.uksciencetech.com

Oxford Immunotec
Inc — A UK
Success Story

A 2001 spin-off of ISIS
Innovation, Oxford
Immunotec developed
an in vitro diagnostic
test for tuberculosis
known as the T SPOT-
TB. The test, which
detects people with
active TB and identifies
those who are carriers,
allows people to be
treated before they
develop the disease
and infect others. The
test can be used on a
wide range of people,
including those who
are being evaluated for
TB and those who are
regularly screened for
the disease. Spinning-
off with just three
employees, Oxford
Immunotec now has
13 and has obtained
sales at some of the
major TB centers in 
the UK, Germany,
Switzerland and Italy.
Recently, the company
also acquired regulatory
approval for the test
European Union-wide. 


